General Practice Queensland —

Board Director: Key Criteria (B014) gggg&g{mgd'ce

«  Fulfil requirements of GPQ constitution for Directorship of the Board.

* High standards of personal and professional ethics and integrity

- Commitment to the highest standards of corporate governance

e Commitment to promoting the long term vision and mission of GPQ and personal alignment with GPQ
values

« Availability to devote sufficient time to the Board and committee activities.

« High level of leadership skills with a particular focus on change management in a competitive commercial
environment

< High level of skill in comprehending, synthesising and articulating complex business issues

* High level of oral and written communication skills with particular emphasis on the interpersonal skills of
relationships and teamwork

OTHER DESIRABLE ATTRIBUTES

« Knowledge of General Practice and primary health care sector

« Experience as a board member or company director and knowledge of the requirements and obligations of
being a board member or company director

« Knowledge of relevant legislation and standards applying to good corporate governance

« Qualifications and / or expertise in one or more of the following areas — clinical governance, health
systems, financial governance, business development, marketing or community engagement.
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