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A nexus between research and practice

The Canadian Health Services Research Foundation and authors Denner et al.,
1999, Kalucy et al., 2006 and Zwar et al., 2006 provide insight into the development
of key strategies and elements, which potentially support University-Division
partnerships. The principles and key elements of success have been incorporated
into the overall Collaborative Research Hub model, but to guide the initial phase
and research development the Myelin Repair Foundation's Accelerated Research
Collaboration™ (ARC™) will be used.

The Myelin Repair Foundation (MRF) is a non-profit medical research foundation
dedicated to accelerating basic medical research into myelin repair treatments that
aim to dramatically improve the lives of people suffering from multiple sclerosis
(MS). Whilst this model is focused on biomedical research, the principles of
collaboration, acceleration and results including the steps to achieve improved
health outcomes support the proposed outcomes for the Collaborative Research
Hub. Over time, this model can become self-sustaining and is fully collaborative,
thus bridging the gap between traditional research and its application.

The steps involved in the ARC™ include:
¢ Identifying the “best” research team
¢ Designing an outcome-driven research plan
* Applying and marketing the products of the research in the community
» Building relationships with other organisations to support further research
¢ Conducting and evaluating trials of innovative interventions
¢ Generating income from a range of sources and investing in new research.
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The ARC™ model, which can be applied to any research problem, has

defined components and processes:
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Select a well-defined problem that addresses a
critical unmet need.

Select the most talented and accomplished
experts in the areas required to solve the
problem.

Provide small highly-efficient and motivated
business and support staff supplemented by
volunteers.

Select a Research Advisory Board of
international experts to ensure appropriate
design and focus.

Provide Board of Directors to manage oversight
of staff and budget.

Work with the researchers to develop an
outcome-driven research plan.

Connect researchers through web-enabled IT
infrastructure for daily interaction and data
exchanges.

Require and facilitate communication and
collaboration among experts.

Work closely with legal counsel to establish
relevant and workable IP positions.

Conduct early discussions with community and
health sector to ensure the rapid adoption and
normalisation of new knowledge.

Use income generated from interventions and
multiple funding sources including philanthropy
to fund future research, creating a self-
sustaining research model.

Foundation's Accelerated Research Collaboration™ (ARC™)
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